Owner:
DAPARTMENT OF THE NAVY
NAVFACMAR

Contact Person / Number
MR. GEORGE JOSEPH
PHONE# (671) 366- 5745
FAX # (671) 366-5750

Final Contract Amount:
$3,686,233.00

Contract Completion Date:
SEPT. 11,2011

FEATURES:

Provide and Install New 16,224.9 Linear Ft. (5 Km ) Anti Force Protection ( ATFP ) PERIMETER FENCE
and Road at NORTHWEST FIELD ANDERSEN AIRFORCE BASE . Provide with new galvanized 8 feet high
Gauge 9, 2” square mesh Chain Link complete with Reinforced Concrete post spaced at 10 ft. on

center


New System
Text Box
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 DAPARTMENT OF THE NAVY
 NAVFACMAR
 
Contact Person / Number
 MR. GEORGE JOSEPH
 PHONE#  (671) 366- 5745  
 FAX # (671) 366-5750
 
Final Contract Amount:
$3,686,233.00
 
Contract Completion Date:
SEPT. 11, 2011

FEATURES: 
 
 

New System
Text Box
Provide   and Install   New   16,224.9 Linear Ft. ( 5 Km ) Anti Force Protection ( ATFP ) PERIMETER FENCE and Road at NORTHWEST FIELD ANDERSEN AIRFORCE BASE . Provide with new galvanized 8 feet high Gauge 9 ,  2” square mesh  Chain Link complete  with  Reinforced  Concrete post  spaced at 10 ft. on center 


FEATURES:

Provide and Install new additional 1500 LF of 7 feet high perimeter chain link fence. Construct 2
auxiliary vehicle access gate 24 ft in width with permanent ATFP installed equipments at locations
indicated on the Plan ,new Vehicular swing gates & access gates complete with welded hinges ,can
resist a max wind load of 175 mph and meets AT-FP high security requirements.


New System
Text Box
FEATURES: 

New System
Text Box
Provide and Install new  additional 1500 LF of 7 feet high perimeter chain link fence. Construct 2 auxiliary vehicle access gate 24 ft  in width with permanent ATFP installed  equipments at locations indicated on the Plan ,new  Vehicular swing gates & access gates complete with  welded hinges ,can resist a max wind load  of 175 mph  and meets  AT-FP high security requirements.



FEATURES:

Install new % inch ATFP Crash Cable 30 inches from the finish grade secured to buried 3 feet
wide x 3 feet length x 4 feet deep concrete deadman anchors.

Install new 3 lines of barbed wire and accessories ( high security as per ATFP requirements .

Construct / widen existing 2 sliding ALUMINUM front gate located at Det. 5 to accommodate wider
vehicle from existing 14 ft to 20 ft wide.


New System
Text Box
FEATURES: 

New System
Text Box
Install new   ¾ inch  ATFP Crash Cable 30 inches from the finish grade secured  to  buried  3   feet  wide x 3 feet length x 4 feet deep  concrete deadman anchors. 

Install new 3 lines of barbed wire and accessories ( high security as  per ATFP  requirements .

Construct / widen existing 2 sliding ALUMINUM front gate located at Det. 5 to accommodate wider vehicle from existing 14 ft to 20 ft wide.



FEATURES:

Relocate 2 EA Motor Gate including Electrical control panel , feeder wires, conduits, sensor , etc.
at existing gate located at Det.


New System
Text Box
FEATURES: 

Relocate  2 EA Motor Gate including Electrical control panel , feeder wires, conduits, sensor , etc. at existing gate located at Det. 


FEATURES:

Provide thermoplastic reflective paint for steel bollards (traffic safety yellow color ) and gate concrete
columns for security purposes. Reflective paint stripes for the gate column shall be in 45 degree angle
for maximum reflective vision during night time.
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FEATURES:

Provide thermoplastic reflective paint for steel bollards (traffic safety yellow color ) and gate concrete columns for security purposes. Reflective paint stripes for the gate column shall be in 45 degree angle for maximum reflective vision during night time.



FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

PERFORMANCE EVALUATION
(CONSTRUCTION)

1. CONTRACT NUMBER
N4019209D2708
0015

2. CEC NUMBER
855021080

IMPORTANT: Be sure to complete Part Ill - Evaluation of Performance Elements on reverse.

PART | - GENERAL CONTRACT DATA

3. TYPE OF EVALUATION (X one)
|INTERIM (List percentage 100 %) | X |FINAL

4. TERMINATED FOR DEFAULT

|AMENDED

5. CONTRACTOR (Name, Address, and ZIP Code)
SERRANO CONS., AND DEV., CORP.

214 MACHANAO STREET
DEDEDO

QU 96912

us

NAI CS Code: 236220

6.a. PROCUREMENT METHOD (X one)

X | SEALED BID | | NEGOTIATED

b. TYPE OF CONTRACT (X one)

X | FIRM FIXED PRICE I:l COST REIMBURSEMENT

OTHER (Specify)

7. DESCRIPTION AND LOCATION OF WORK

Construct new ATFP Perineter Fence and Gravel Road at North West Field, AAFB

8. TYPE AND PERCENT OF SUBCONTRACTING

10% of work was subcontracted. Vegetation clearing and road formati on was subcontract ed.

a. AMOUNT OF BASIC b. TOTAL AMOUNT OF c. LIQUIDATED d. NET AMOUNT PAID
9. FISCAL DATA > CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
$3, 399, 575 $286, 648 $3, 686, 223
a. DATE OF AWARD b. ORIGINAL CONTRACT | c. REVISED CONTRACT [ d. DATE WORK
10. SIGNIFICANT > COMPLETION DATE COMPLETION DATE ACCEPTED
DATES 05/ 03/ 2010 06/ 28/ 2011 09/ 11/ 2011 09/ 09/ 2011

PART Il - PERFORMANCE EVALUATION OF CONTRACTOR

11. OVERALL RATING (X appropriate block)

OUTSTANDING X | ABOVE AVERAGE SATISFACTORY

MARGINAL _UNSATISFACTORY (Explain
in Item 20 on reverse)

12. EVALUATED BY

a. ORGANIZATION (Name and Address (Include ZIP Code))

NAVFAC MARI ANAS- RO CC ANDERSEN

b. TELEPHONE NUMBER (Include Area
Code)
671- 366- 5748

c. NAME ANDTITLE d. SIGNATURE

KENNETH R GOULD /1 Electronically Signed//

CONSTRUCTI ON MANAGEMENT ENG NEER

e. DATE
10/ 03/ 2011

13. EVALUATION REVIEWED BY

a. ORGANIZATION (Name and Address (Include ZIP Code))

b. TELEPHONE NUMBER (Include Area

Code)
RO CCA 671-366- 7131
c. NAME ANDTITLE d. SIGNATURE e. DATE
NELSON L. MANGUBAT /1 Electronically Signed//

SUPERVI SORY CONTRACT SPECI ALI ST

01/ 09/ 2012

14. AGENCY USE (Distribution, etc.)

DD FORM 2626, JUN 94 (EG)

EXCEPTION TO SF 1420 APPROVED BY GSA/IRMS 6-94



Administrator
Highlight


FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

PART Ill - EVALUATION OF PERFORMANCE ELEMENTS

N/A = NOT APPLICABLE O = OUTSTANDING A = ABOVE AVERAGE S = SATISFACTORY M = MARGINAL U = UNSATISFACTORY

15. QUALITY CONTROL N/Alo |A |s | M |uU |16. EFFECTIVENESS OF MANAGEMENT NAlO [A s M ]|uU
a. QUALITY OF WORKMANSHIP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGEMENT OF RESOURCES/ X
c. IMPLEMENTATION OF THE CQC X PERSONNEL
PLAN c. COORDINATION AND CONTROL OF X
d. QUALITY OF QC X SUBCONTRACTOR(S)
DOCUMENTATION d. ADEQUACY OF SITE CLEAN-UP X
e. STORAGE OF MATERIALS X e. EFFECTIVENESS OF JOB-SITE X
f. ADEQUACY OF MATERIALS X SUPERVISION
g. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND X
h. ADEQUACY OF QC TESTING X REGULATIONS
i. ADEQUACY OF AS-BUILTS X g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF X
k. IDENTIFICATION/CORRECTION OF X SUBCONTRACTOR'S ISSUES
DEFICIENT WORK IN A TIMELY i. IMPLEMENTATION OF X
MANNER SUBCONTRACTING PLAN
17. TIMELY PERFORMANCE [ 18 COMPLIANCE WITH LABOR
a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICIENCIES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED X
SCHEDULE AND SUBMITTED
c. RESOLUTION OF DELAYS X c. COMPLIANCE WITH LABOR LAWS X
AND REGULATIONS WITH SPECIFIC
d'§ggﬁﬁiﬁﬂgﬁ;fEQumED X ATTENTION TO THE DAVIS-BACON
ACT AND EEO REQUIREMENTS
e. COMPLETION OF PUNCHLIST X 19. COMPLIANCE WITH SAFETY _
ITEMS STANDARDS
f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEMENTATION OF SAFETY PLAN X
g. WARRANTY RESPONSE X c. CORRECTION OF NOTED DEFICIENCIES X

20. REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific events
or actions to justify the evaluation. These data must be in sufficient detail to assist contracting officers in determining the contractor's
responsibility. Continue on separate sheet(s), if needed.)

Smal | Business Utilization

Does this contract include a subcontracting plan? No ]

Date of last Individual Subcontracting Refort (ISR) / Summary Subcontracting Report (SSR): N/A ]

EVALUATOR REMARKS: Overall performance of this MLCON project is Above Average.

Quality Control: The QC manager did an outstanding job in evaluating and recording the
guantity of vegetations cleared fromthe protective forest area at NWF. Fish & WIld Life
personnel were satisfied with the daily recordings of clearing. This process hel ped
government to plan accordingly and conpl eted the project staying bel ow the approved
gquantity of forest clearing. The quality of ATFP fence work i s outstanding.

Managenent: The contractor and his crews were very cooperative. Punchlist items notified
were corrected. Defficiencies noted on invoice subnittals were corrected quickly.

Tinmely performance: The project is conpleted on-tine. Additional fence work requested by
the client was executed wi thout adding extra tine.

Safety: Contractor prioritized safety always. Disposal of unexpl oded ordnance di scovered
at the site was managed very professionally. There were no reporting incidents fromthis
proj ect.

CONTRACTOR REMARKS: The report was delivered/received by the contractor on 10/03/2011.
The contractor neither signed nor offered conment in response to this eval uation.
DATE: 01/08/2012

(continued...)

DD FORM 2626 (BACK), JUN 94



FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101 and 3.104

20. REMARKS (... continued)
REVI EMER REMARKS: Concur with the evaluator's rating.

DD FORM 2626 (CONTINUED), JUN 94 3






